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ABSTRACT

Based on a preliminary study at RSIA Srikandi 1Bl Jember, there was a delay in
submitting claim health BPJS to the inpatient unit in January 2019 for 28 days
with 353 inpatient files, February 31 days with 249 inpatient files and March 29
days with 313 inpatient files. It would harm hospital finances because of delays
in the payment of health BPJS funds. This research aimed to improve the delay
claim of health BPJS in inpatient units at RSIA Srikandi IBI Jember. This
research used a qualitative method with interviews, observation, and
brainstorming to collect data methods. This research showed that the cause of
delay in submitting claims health BPJS by material factor was incomplete
inpatient claim such as medical resume, the result of examinations. The Plan
made SOP submit requests claims BPJS to the inpatient unit, the checklist of BPJS
document, and SOP to verify the completeness and accuracy to the inpatient
claim. The Do stage accept the SOP to the hospital director. The Check stage
showed a decrease in the number of delays in submitting claims health BPJS at
the hospital in February-April 2020. Action steps were known that these efforts
could help the BPJS health claims process.
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