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ABSTRACT 

 

This study aims to analyze the implementation of a performance-based 

budgeting system in the Dawuan Village Government, Situbondo Regency. The 

research method used is descriptive qualitative using primary and secondary data 

from interviews and documentation studies. The results of the study indicate that 

the implementation of performance-based budgeting in Dawuan Village has been 

carried out through the stages of determining performance indicators, setting cost 

standards, and performance evaluation. Performance indicators have been 

formulated in the Village Medium-Term Development Plan (RPJM) document, cost 

standards are prepared based on the Village Work Plan (RKP) and outlined in the 

Village Budget (APBDes) through the preparation of the Budget Plan (RAB), and 

evaluation is carried out by comparing activity plans and budget realization and 

their implementation. However, in its implementation, the village government still 

experiences obstacles related to the dynamics of conditions in the field that impact 

changes in the implementation time and achievement of activities, thus requiring 

certain adjustments. 
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