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ABSTRACT

CV Ruby Naura Sumbersari Jember is company angaged in the cultivation of
dragon fruit. Tthis business has been running for 5 years, established from 2015.
Now, the development of this business has not been seen, especially in marketing
activities is relatively low, so it requires the owner to create an appropiate
business marketing strategy concept so that it can ancourage growth and
development. In this condition, a marketing strategy is needed un this business.
This study adms to (1) to find out the company’s internal and external factor, (2)
to analyze the extent to which the SWOT analysis (strenght, weakness,
opportunities, and threat) faced by the company in order to determine marketing
strategies (3) to know priority of marketing strategy in dragon fruit business CV
Ruby Naura.

The processing and analysis method is used SWOT analysis, which includes IFE,
EFE, then developed by using I-E Matrix Analysis and SWOT Matrix, as well as
determining priority strategies QSPM analysis. Based on the SWOT and QSPM
analysis, it got one alternative that can be prioritized to improve the quality and
increase amount of distributors to expand the market with TAS score got 6,863
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