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ABSTRACT 

 
This study aims to analyze the Implementation of the Regional Government 

Information Site (SIPD) at the Regional Finance and Asset Agency (BKAD) of 

Situbondo Regency. The method used is descriptive qualitative and data collection 

techniques using interviews. The results of the study indicate that the 

Implementation of the Regional Government Information System at the Regional 

Finance and Asset Agency of Situbondo Regency has been running quite well, but 

there are still some challenges. From the communication aspect, the delivery of 

information about SIPD has been conveyed through various channels, such as 

social media, circulars and socialization, so that it can help user understanding. In 

terms of resources, it is quite good, but there are obstacles in the aspect of 

equipment resources that still often experience trouble/errors in the application so 

that it can hinder optimal performance. The disposition aspect shows that 

implementers still need to improve training for employees so that they can deepen 

the old system to the new system. In addition, although there are already SOPs that 

refer to applicable regulations, there is no written SOP specifically for the use of 

SIPD. Therefore, the implementation of SIPD is still constrained by complex 

bureaucratic procedures and is not fully adaptive to the SIPD application. Overall, 

the implementation of SIPD provides a real contribution to realizing more 

transparent and accountable regional financial governance in Situbondo Regency. 

 

 

Keywords: Implementation, Regional Government Information System 


