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ABSTRACT

This study aims to analyze and design a Standard Operating Procedure (SOP)
for the Tempe Production Process to be implemented and become a guideline at UD.
Tempe Pratama. This type of research is descriptive quantitative research where the
aim is to describe, record and analyze and interpret based on actual facts. Data
collection using observation, interviews and collection of product defect data before
and after the application of the SOP. This research resulted in proposed improvements
to the flowchart. The application of standard operating procedures that have been
implemented at UD Tempe Pratama resulted in a decrease in defective tempeh
products. The existence of SOP can provide guidelines in carrying out operational

activities so that the production process can run smoothly.
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