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ABSTRACT 

 

The purpose of this research is to generate qualitative data and to describe and explain 

the transformation of Politeknik Negeri Jember's status into a Public Service Agency 

(BLU). This study utilizes research instruments through direct interviews. The research 

yields results that the transformation of Politeknik Negeri Jember into a BLU involves 

several requirements, namely technical requirements, substantive requirements, and 

administrative requirements. After fulfilling all the requirements, Politeknik Negeri 

Jember must undergo several review stages conducted by the Ministry of Education, 

Culture, Research and Technology, and the Ministry of Finance at the Directorate 

General of State Treasury and the Assessment Team. Following the review stage, a 

decision will be made in the form of a Minister of Finance Decision, granting full status 

as a result of meeting the specified requirements. The interpretation of campus 

stakeholders towards BLU appears not to be fully understood by campus stakeholders, 

particularly students. Meanwhile, campus stakeholders such as lecturers and employees 

of Politeknik Negeri Jember tend to understand and support the existence of BLU. 
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