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ABSTRACT

This study aims to determine and analyze the activities in PDAM Tirta Mahameru
Lumajang using the Activity Based Management method. This type of research
uses descriptive qualitative methods. The data collection technique used is the
documentation of data related to the production and distribution process. Data
analysis techniques used by identifying activities in PDAM Tirta Mahameru
Lumajang Regency include, identifying activities, analyzing cost triggers,
charging costs to each activity, measuring activity performance to increase
efficiency. The results of research from the application of the Activity Based
Management (ABM) method at the Regional Drinking Water Company (PDAM)
Tirta Mahameru, Lumajang Regency found activities that were not value-added,
causing waste of costs or it could be said that the costs incurred by the company
became inefficient.
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