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ABSTRACT 

 

The telang flower plant is one of the agricultural commodities that has the potential to be 

developed in the form of a product, one of which is the dipped telang flower product 

developed at SMK PP Negeri 1 Tegalampel, Bondowoso Regency. This study aims to analyze 

the development of a business model for telang dip flower products at SMK PP Negeri 1 

Tegalampel, Bondowoso Regency. The method used in this study is a qualitative and 

quantitative method by analyzing development aspects using the Business Model Canvas and 

calculating expert judgments using multiparticipant (geomean) comparison calculations. The 

results of the analysis show that there are 6 aspects of business development on the key 

partners block, 3 aspects of business development on the key activities block, 5 aspects of 

business development on the key resources block, 4 aspects of business development on the 

value proposition block, 4 aspects of business development on the customer relationship 

block, 5 aspects of business development on the channels block, 5 aspects of business 

development on the customer segments block, 3 aspects of business development on the cost 

structure block, and 4 aspects of business development on the revenue stream block. The 

results of the analysis using SWOT show that the telang dip flower business is in quadrant 1, 

so the strategy that must be taken is an aggressive strategy, namely a strategy aimed at 

maximizing the strengths possessed to capture existing opportunities. 
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